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Ladder for Leaders

Our clients are partners in our success… as we are in theirs 

Our commitment to our clients has always been long-term. Our principal drive is not just to develop 
relationships but to build empathy driven synergetic associations with our clients such that we 
survive as an integral part of their processes and blend ourselves to their needs and culture which 
allows us to provide our clients with the most relevant, apt and optimum solutions

http://www.teamsks.com/
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TeamSK’s Management Solutions Pvt Ltd
Erstwhile SK’s – Birthed on 5th January 2008 –
Principally as a Corporate L&D Specialist
Expanded organically into HR Consulting 
Services in 2009
Diversified into Entrepreneurial Support and 
Business Management Solutions in 2010
Rechristened as TeamSK’s Management Solutions (P) Ltd
on 2nd July 2014
Conducted over 300 Behavioural L&D programmes
Executed more than 70 HR Consulting Projects 
Helped Set-up more than 20 companies across the 
nation
Executed more than 65 Management Consulting 
projects - National & International
Currently serving as a Technical Agency to MSME 
for cluster development projects

Long-Term 
Commitments

Empathy Driven 
Relationships

Exhaustive 
Need Analysis

Synergetic 
Strategizing

Value-driven 
Solutions

We create and provide value to… 
Partner our customers’ success by helping 

them redefine and refine the quality of  
their internal systems through knowledge 

sharing and competency building

Growth manifested by values and 
passion; this is TeamSK’s Management 
Solutions (P) Ltd in a nutshell. Since 

its inception in 2008 as a L&D 
expert, TeamSK’s has evolved into a 
multi-functional and diversified 

organisation

Our Vision

http://www.teamsks.com/about
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TeamSK’s – SKsians
“SKsians" is what we call ourselves fondly. 

Our motto…
“Anything less than passion is unacceptable”

For SKsians…
Leadership is not hierarchy – bound
It is a pre-requisite at every level

At TeamSK’s…
Openness & communication are encouraged
Initiative & expression are welcome
Creativity & boldness are nurtured 
Leadership & teamwork are honoured 

“We take pride in this culture as much as we take pride in our relationships with our customers”
“We would not have been standing here after 15 years holding our heads high if it were not for all our 
associates, past and present, and their commitment and relentless endeavour to invest their time, energy, skill 
and most of all their passion... “

Managing Director – Chief 
Consultant – Mr. R S Kiran

1st Gen Entrepreneur; Academician, Mgmt. 
Consultant & Social Entrepreneur 
15 years in Consulting; 20  years in 
Academics (Thomas Profiling Certified)
Specialities – Entrepreneurial & Business 
Process; Training; Strategy, Structure and 
Policy

http://www.teamsks.com/about
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Offerings

HR Strategy 
Solutions

Entrepreneurial 
& Business 
Solutions

NGO Support 
Services

Proposal & Applications
Research & Reports
Project Consulting

Start-up Consulting
Business Process Consulting (BPC)
Business Process Outsourcing (BPO)

HR Process Consulting
L & D Solutions

Our clients are partners in our success… as we are in theirs 

Our commitment to our clients has always been long-term. Our principal drive is not just to develop relationships but to build 
empathy driven synergetic associations with our clients such that we survive as an integral part of their processes and blend 
ourselves to their needs and culture which allows us to provide our clients with the most relevant, apt and optimum solutions

http://www.teamsks.com/about
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NGO Support Services

Proposals & Applications
Profile Building
Proposals for Funding
Govt Schemes Applications
CSR Funding Applications

Research & Reports
Base-line Data Studies
Social Impact Studies
Detailed Project Reports (DPRs)

Project Consulting
Action/Implementation Plans
Project Implementation
Project Monitoring
Project Review Mechanisms
Intermittent Project Reviews

Following is an exhaustive list of our professional services that we extend to our NGO 
clients who strive to improve the social  condition. We provide the entire range of 
background services required for project management so that they clients can focus on their 
grass-root level activities

We serve our NGO clients by
lending them a professional
perspective on aspects
ranging from building
business proposals, drafting
detailed project reports to
project management through
designing project action
plans and strategies to
maximise their social impact

http://www.teamsks.com/ngo-support-services


Ladder for LeadersTeamSK’s / NGO Support Services

NGO Support Services

Profile Building, Experience 
mapping, technical proposals, 
financial proposals, timelines and 
schedules – We help design all 
these for our NGO clients

Profile Building
Proposals for Funding
Govt Schemes - Applications
CSR Funding Applications

Our Services for NGOs

Proposals & Applications Research & Reports Project Consulting

We also provide project-specific 
research and field studies for 
our clients such as socio-
economic, technical, market and 
competitor analysis

Base-Line Data Studies
Social Impact Studies
Details Project Reports (DPR)

We also lend our professional 
expertise for our NGO clients at 
various stages of project 
implementation.  

Action/Implementation Plans
Project documentation
Project monitoring
Project review mechanisms
Intermittent project reviews

Over the last decade and a half TeamSK’s has executed a variety of BPO project from offshore
Data Mining and Warehousing to Data Entry projects

Currently Empanelled as a Technical Agency with Ministry of Micro, 
Small & Medium Enterprises (MSME) under SFURTI Scheme for 
Cluster Development Project

http://www.teamsks.com/ngo-support-services
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M/s Elico Ltd
Services Category– HR Business Solutions (Strategy Solutions)

Annual Training Contracts; Job Analysis, Job Descriptions & Specifications; Competency 
Mapping; Employee Satisfaction Studies; Performance Appraisal Systems

TeamSK’s – Clients & Key Assignments

Our Clients and our Alliances are as much a part in our success as much as we are in theirs. 
We firmly believe that this symbiosis is the foundation for our intellectual and economic 
growth. As the “Ladder for Leaders” our endeavour has been to provide them with most cost-
effective

Strategic Alliances

M/s DA Afghanistan Bank
Services Category– HR Business Solutions (Strategy Solutions)

Full HR Design & Set-up; HR process designs, Manpower planning, Organisation 
Structure, Procurement, Training & Development, Appraisal Systems; HR Automation

M/s Tulip Diagnostics Ltd (All 7 Divisions)
Services Category– HR Business Solutions (Strategy Solutions)

Job Evaluation; Salary Structures & Banding, Selection Tools; Job Descriptions & 
Specifications; Workmen Skill Categorization

M/s Elico Health Care Services
Services Category– HR Business Solutions (L&D Services)

Work-Life Balance, Team Building & Culture, Leadership, Time & Stress Management, 
Emotional Intelligence, Salesmanship, Communication Skills 

http://www.teamsks.com/about
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M/s PKL Ltd (Erstwhile Primus Kabson)
Services Category– HR Business Solutions (L&D Services)

Emotional Intelligence, Creativity & Innovation, Team Building, Time & Stress Management, Planning & Communication, Leadership

TeamSK’s – Clients & Key Assignments

Our Clients and our Alliances are as much a part in our success as much as we are in theirs. 
We firmly believe that this symbiosis is the foundation for our intellectual and economic 
growth. As the “Ladder for Leaders” our endeavour has been to provide them with most cost-
effective

M/s KVM Organic Products Pvt Ltd
Services Category– Entrepreneurial & Business Solutions (Business process Consulting)

Work-process studies, Process redesigns, Talent Management Systems, Cost control, Marketing department process and manpower 
restructuring                        

M/s Arbor Organics Pvt Ltd
Services Category– Entrepreneurial & Business Solutions (Start-Up Consulting)

Start-up consulting, Business Idea conceptualization and Project Framework, Business Plan & Proposal preparation, Process 
consulting, Set-up            

M/s Girijabai Sail Institute of Technology
Services Category– Entrepreneurial & Business Solutions (Turnkey Academic Project)

Integrated campus design, setup and establishment, AICTE Approval and registration processes, Course design, Handholding 

M/s MARS Inc
Services Category– HR Business Solutions (L&D Services)

Emotional Intelligence, Team Building; Salesmanship, Employee Motivation                                    

http://www.teamsks.com/about
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M/s T-Impact Ltd 
Services Category– Entrepreneurial & Business Solutions (Data Mining)

Data Mining, Data Sourcing, Data Sorting and Data Classification  

TeamSK’s – Clients & Key Assignments

Our Clients and our Alliances are as much a part in our success as much as we are in theirs. 
We firmly believe that this symbiosis is the foundation for our intellectual and economic 
growth. As the “Ladder for Leaders” our endeavour has been to provide them with most cost-
effective

M/s Sify Technologies Ltd 
Services Category– Entrepreneurial & Business Solutions (Data Entry)

BPO-Services, Online Examination Centers  

M/s Seshasai E-Forms Pvt Ltd 
Services Category– Entrepreneurial & Business Solutions (Online Testing)

BPO-Services, Date Entry, Data Validation Services  

M/s Prakriti Environment Society
Services Category– NGO Support Services

Application handling for funding, Base-line studies and Detailed Project Reports, Project Design and review mechanisms

http://www.teamsks.com/about
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