www.teamsks.com

OUR CLIENTS ARE PARTNERS IN OUR SUCCESS... AS WE ARE IN THEIRS AN

OUR COMMITMENT TO OUR CLIENTS HAS ALWAYS BEEN LONG-TERM. OUR PRINCIPAL DRIVE IS NOT JUST TO DEVELOP l NT RODUCTION
RELATIONSHIPS BUT TO BUILD EMPATHY DRIVEN SYNERGETIC ASSOCIATIONS WITH OUR CLIENTS SUCH THAT WE

SURVIVE AS AN INTEGRAL PART OF THEIR PROCESSES AND BLEND OURSELVES TO THEIR NEEDS AND CULTURE WHICH
ALLOWS US TO PROVIDE OUR CLIENTS WITH THE MOST RELEVANT, APT AND OPTIMUM SOLUTIONS

A BRIEF PREVIEW
OF THE
PHILOSOPHY AND
SERVICES OF THE
ORGANISATION
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MANAGEMENT SOLUTIONS

Ladder for Leaders

TeamSK's Management Solutions Private Limited
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Ladder for Leaders L&&t

TeamSK’s Management Solutions Pvt Ltd (/Z'f)

ERSTWHILE SK's - BIRTHED ON 5™ JANUARY 2008 -
PRINCIPALLY AS A CORPORATE L&D SPECIALIST
EXPANDED ORGANICALLY INTO HR CONSULTING
SERVICES IN 2009

DIVERSIFIED INTO ENTREPRENEURIAL SUPPORT AND
BUSINESS MANAGEMENT SOLUTIONS IN 2010
RECHRISTENED As TeamSK’s Management Solutions (P) Lid
ON 2NP JuLy 2014

CONDUCTED OVER 300 BEHAVIOURAL L&D PROGRAMMES
EXECUTED MORE THAN 70 HR CONSULTING PROJECTS
HELPED SET-UP MORE THAN 20 COMPANIES ACROSS THE
NATION

EXECUTED MORE THAN 65 MANAGEMENT CONSULTING
PROJECTS - NATIONAL & INTERNATIONAL

CURRENTLY SERVING AS A TECHNICAL AGENCY TO MSME

FOR CLUSTER DEVELOPMENT PROJECTS

K ! Long-Term Empathy Driven Exhaustive
s Commitments Relationships Need Analysis

MANAGEMENT SOLUTIONS

GROWTH MANIFESTED BY VALUES AND
PASSION; THIS IS TeamSK’s Management
Solutions (P) Ltd IN A NUTSHELL. SINCE
ITS INCEPTION IN 2008 AS A L&D
EXPERT, TeamSK’s HAS EVOLVED INTO A
MULTI-FUNCTIONAL AND DIVERSIFIED
ORGANISATION

OUR VISION

We create and provide value to...
Partner our customers’ success by helping
them redefine and refine the quality of
their internal systems through knowledge
sharing and competency building

Value-driven
Solutions

Synergetic

Strategizing
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TeamSK’s — SKsians

“SKsians" IS WHAT WE CALL OURSELVES FONDLY.

OUR MOTTO...

“ANYTHING LESS THAN PASSION IS UNACCEPTABLE”

I FOR
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MANAGEMENT SOLUTIONS

SKsians...
LEADERSHIP IS NOT HIERARCHY — BOUND
ITIS A PRE-REQUISITE AT EVERY LEVEL

i AT TeamSK's...

OPENNESS & COMMUNICATION ARE ENCOURAGED
INITIATIVE & EXPRESSION ARE WELCOME
CREATIVITY & BOLDNESS ARE NURTURED
LEADERSHIP & TEAMWORK ARE HONOURED

“WE TAKE PRIDE IN THIS CULTURE AS MUCH AS WE TAKE PRIDE IN OUR RELATIONSHIPS WITH OUR CUSTOMERS”’
“WE WOULD NOT HAVE BEEN STANDING HERE AFTER 15 YEARS HOLDING OUR HEADS HIGH IF IT WERE NOT FOR ALL OUR
ASSOCIATES, PAST AND PRESENT, AND THEIR COMMITMENT AND RELENTLESS ENDEAVOUR TO INVEST THEIR TIME, ENERGY, SKILL

AND MOST OF ALL THEIR PASSION... ¢

Ladder for Leaders Qﬁn
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MANAGING DIRECTOR — CHIEF
' CONSULTANT — MR. R S KIRAN

1T GEN ENTREPRENEUR; ACADEMICIAN, MGMT.
CONSULTANT & SOCIAL ENTREPRENEUR

15 YEARS IN CONSULTING; 20 YEARS IN
AcCADEMICS (THOMAS PROFILING CERTIFIED)
SPECIALITIES — ENTREPRENEURIAL & BUSINESS
PROCESS; TRAINING; STRATEGY, STRUCTURE AND
PoLicy



http://www.teamsks.com/about

TeamSK’s / ABouT US Ladder for Leaders t,u!n

y
'K

=

OFFERINGS

HR STRATEGY IZ HR PROCESS CONSULTING
TION
: SoLu = I L & D SOLUTIONS
ENTREPRENEURIAL 57 START-UP CONSULTING
& BUSINESS IZ BUSINESS PROCESS CONSULTING (BPC)
SOLUTIONS I BUSINESS PROCESS OUTSOURCING (BPO)

| PROPOSAL & APPLICATIONS

NGO SUPPORT I RESEARCH & REPORTS

I PROJECT CONSULTING

SERVICES

OUR CLIENTS ARE PARTNERS IN OUR SUCCESS... AS WE ARE IN THEIRS

Ladder for Leaders ’
eu m s OUR COMMITMENT TO OUR CLIENTS HAS ALWAYS BEEN LONG-TERM. OUR PRINCIPAL DRIVE IS NOT JUST TO DEVELOP RELATIONSHIPS BUT TO BUILD
‘ EMPATHY DRIVEN SYNERGETIC ASSOCIATIONS WITH OUR CLIENTS SUCH THAT WE SURVIVE AS AN INTEGRAL PART OF THEIR PROCESSES AND BLEND

MANAGEMENT SOLUTIONS OURSELVES TO THEIR NEEDS AND CULTURE WHICH ALLOWS US TO PROVIDE OUR CLIENTS WITH THE MOST RELEVANT, APT AND OPTIMUM SOLUTIONS
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MODEL FOR SUSTAINED HR
PROCESS EFFICIENCY

TeamSK's Model for Sustained HR Process Efficacy
Process Design & Set Up

r Organisational Study
: Vision, Values, Competencies,
AnaIYSIS Roadmaps; Market Strengths Outcome

Culture
Process & System Value Delivered
Gaps
System Systems Review Process Efficiency
Inakisianies Organisation Role Clarity, Performance Benchmarks
Contemporary Practices Structure, JD & Redundancies, Best Practices
Performance Methods JS Tools, Scientific CBMS
CongruentTools Methods & Measures for Transparent Standards
Adaptation to Change Metrics Performance Progressive Systems
,‘, Framework & Process Design
F i 1 Talent Banding, CBMS,
pcLons Acquisition, . Performance Derived Value
Incompetence St i M: Return on Investment
Transparency Talent & Engagement Sustained Productivity
Motivation Leadership System Efficacy
Leadership Pipelines paling
Endeavour Worth

Organisational Health
‘ Lowered Attrition

L & D Interventions (Delivery)

Training & Development

On-the-Job, Off- ’ Coaching,
Handholding

the-Job

WE ARE A FULL-SERVICE CONSULTING ORGANISATION THAT CATERS TO THE ENTIRE RANGE OF HR SERVICES

eumSK’s THAT ORGANISATIONS NEED TO EXCEL. OUR ENDEAVOUR IS TO PROVIDE THE MOST FITTING AND COST-

EFFECTIVE SOLUTIONS THAT WILL HELP IN IMPROVING COMPETENCE — BE IT OF THE PROCESS, ROLE OR ITS
MANAGEMENT SOLUTIONS INCUMBENT

Ladder for Leaders QL&',
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HR STRATEGY SOLUTIONS L

I HR PROCESS CONSULTING

I’ PROCESS DESIGN & SET-UPS
IZ HR ANALYSES

IZ PoLicY, HR HANDBOOKS

I L & D SOLUTIONS
I A LA CARTE

I SPECIALTY PROGRAMMES
I OPEN WORKSHOPS
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HR STRATEGY SOLUTIONSP
HR PROCESS CONSULTING L

PROCESS DESIGN & SET-UP

All policies
have to be
driven to
incorporate
\ the 4 concept
' of OD

Philosophy,
Guidelines to
behaviour,

Rules and
Regulation

WE WORK WITH CUSTOMISED MODELS AND FRAMEWORKS

DESIGNED TO RESONATE WITH THE ORGANISATION’S VISION AND
ROADMAPS IN ORDER TO HELP DESIGN/REDESIGN ORGANISATION
STRUCTURE, PROCESSES AND SYSTEMS TO HELP ACHIEVE
SUSTAINED PROCESS EFFICACY

Incorporate such
practices with the
objective of
enforcing the 4
concepts to effect
efficiency
aimny
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& TALENT MANAGEMENT SYSTEMS (SELECTION TOOLS)
&% COMPETENCY MAPPING (CBMS)
i 5" COMPETENCY BUILDING SYSTEMS
4505 ik I ORGANISATIONAL RESTRUCTURING
uo uInzoy I PERFORMANCE APPRAISAL SYSTEMS

I COMPENSATION ANALYSIS & SALARY RESTRUCTURING
Jeonts Compaas £ Oxainational ENve gt I ORGANISATIONAL DEVELOPMENT

Benchmarks,
Best Practices, |
Contemporary
standards of
behaviour and
tasks
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———STRATEGY

Ladder for Leaders ’ THESE SERVICES HELP BUILD FRAMEWORK FOR HR STRUCTURE AND PROCESSES. THE MAJOR FOCUS IN
Ieum K s THESE SERVICES IS TO BUILD AND SET UP A STRONG ORGANISATION SO AS TO ENABLE SMOOTH
FUNCTIONING OF ROUTINE AND TACTICAL HR ACTIVITIES
MANAGEMENT SOLUTIONS
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HR STRATEGY SOLUTIONSP
HR PROCESS CONSULTING L

HR ANALYSES

All policies
have to be
driven to
incorporate
\ the 4 concept
' of OD

Philosophy,
Guidelines to
behaviour,
Rules and
Regulation

WE UNDERTAKE A WIDE RANGE OF PERSONAL AND ORGANISATIONAL

STUDIES. APART FROM HR PROCESS ANALYSIS OUR SERVICES RANGE
FROM STRAIGHT-FORWARD PERSONALITY/BEHAVIOURAL
PREDISPOSITION ANALYSIS TO COMPLEX ORGANISATIONAL SURVEYS
ABOUT CLIMATE AND SENTIMENT

Incorporate such
practices with the
objective of
enforcing the 4
concepts to effect
efficiency
aimny
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MANPOWER REQUIREMENT/ JOB ANALYSIS
WORK LOAD ASSESSMENT

TRAINING NEED ANALYSIS

EMPLOYEE SATISFACTION STUDIES
COMPETENCY/SKILL ASSESSMENTS/MATRICES
EMPLOYEE ENGAGEMENT/SATISFACTION STUDIES
ORGANISATIONAL CULTURE/CLIMATE STUDIES
BEHAVIOURAL/PREDISPOSITION ANALYSIS
PERSONALITY PROFILING (DISC)

Benchmarks,
Best Practices, |
Contemporary
standards of
behaviour and
tasks
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———STRATEGY

TeamSK’s Compass for Organisational Development

GRARQRER AR

Ladder for Leaders ’ WHILE EXTENDING STANDARD TOOLS FOR ANALYSIS, WE ALSO DEVELOP CUSTOMISED RESEARCH TOOLS TO
eum s REFLECT ORGANISATIONAL OBJECTIVES AND NEEDS FOR OBTAINING IN-DEPTH INFORMATION TO REDUCE
VARIANCE AND IMPROVE EFFICACY OF THE FINDINGS
MANAGEMENT SOLUTIONS
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HR STRATEGY SOLUTIONSP
HR PROCESS CONSULTING L

POLICIES, HR HANDBOOKS

All policies
have to be
driven to
incorporate
\ the 4 concept
\  ofoD

Philosophy,
Guidelines to
behaviour,
Rules and
Regulation

WE UNDERTAKE PROJECTS RELATING TO DESIGNING AND SETTING

UP OF HR DEPARTMENT, DESIGNING POLICIES, ORGANISATION
STRUCTURE AND DESIGNING SOPS FOR HR FUNCTIONS WITHIN THE
ORGANISATION

Incorporate such
practices with the
objective of
enforcing the 4
concepts to effect
efficiency
aimny
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uonesiuedip

MERTELTY I JOoB DESCRIPTIONS & SPECIFICATIONS

K ORGANISATION STRUCTURE/ORGANOGRAMS
K PoLICY DOCUMENTS

K PROCESS/SOP DOCUMENTATION

K STAFF HANDBOOKS

K& SKILL CATEGORISATION

K& COMPETENCY DICTIONARY

K DEPARTMENTAL HANDBOOKS

Benchmarks,

Best Practices, |

Contemporary

standards of

behaviour and
tasks
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———STRATEGY

TeamSK’s Compass for Organisational Development

Ladder for Leaders ’ VERY OFTEN, AN OUTSIDE PERSPECTIVE BRINGS IN DIFFERENT ALTERNATIVES HITHERTO NOT THOUGHT OF.
eum s AS EXTERNAL CONSULTANTS, WE LOOK AT A CLIENT’S BUSINESS FROM THE MACRO-PERSPECTIVE AND
SUGGEST TOOLS THAT CAN BE IMPLEMENTED AT THE MICRO-LEVEL
MANAGEMENT SOLUTIONS
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L & D SERVICES

COMPETENCY IS A COMBINATION OF
KNOWLEDGE, SKILL AND ATTITUDE. SKILL
OR KNOWLEDGE CANNOT ENSURE
PRODUCTIVITY BY THEMSELVES; THE RIGHT
ATTITUDE BECOMES INDISPENSABLE.
ATTITUDE AND MOTIVATION HAVE A
CYCLICAL RELATIONSHIP.

THE PRINCIPAL AIM OF OUR BEHAVIOURAL
INTERVENTIONS ARE TO INSTIL THE
DESIRED ATTITUDES IN THE EMPLOYEES TO
ATTAIN A HIGH LEVEL OF ENGAGEMENT. A
WELL ENGAGED EMPLOYEE IS NOT ONLY
EFFECTIVE BUT ALSO STEADFAST IN HIS
DISPOSITION

ORGANISATIONAL BEHAVIOUR IS A COMPOSITE OF INDIVIDUAL MOTIVATIONS AND ATTITUDES. WE OFFER A

Ladder for Leaders
’ WIDE ASSORTMENT OF BEHAVIOURAL TRAINING PROGRAMMES FOR EMPLOYEES AT DIFFERENT LEVELS OF
eum s THE ORGANISATION. EACH PROGRAMME IS DESIGNED TO ADDRESS A SPECIFIC PSYCHOLOGICAL OR SKILL-~

MANAGEMENT SOLUTIONS

RELATED COMPONENT THAT WILL HELP THE EMPLOYEE

Ladder for Leaders 9;&&',

HR STRATEGY SOLUTIONSP
/A

A'LA CARTE

LEAD INTO THE FUTURE

THEME — ORGANISATIONAL EFFECTIVENESS
Focus — SENIOR & MIDDLE MANAGEMENT

PROGRAMMES — TEAM CULTURE, TEAM BUILDING, LEADERSHIP, EMPLOYEE MOTIVATION

BELONG & BOND

THEME — SOFT MANAGERIAL SKILLS

Focus — MIDDLE & LOWER MANAGEMENT

PROGRAMMES — LEADERSHIP, EMOTIONAL INTELLIGENCE, INTERPERSONAL SKILLS,
BUSINESS COMMUNICATION, PERSONALITY DEVELOPMENT

GENIUS WITHIN

THEME — PERSONAL EFFECTIVENESS

Focus — LOWER MANAGEMENT

PROGRAMMES — TIME & STRESS MANAGEMENT, WORK-LIFE BALANCE, PRESENTATION
SKILLS, GOAL SETTING, ETIQUETTE
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HR STRATEGY SOLUTIONSP
L & D SERVICES L

SPECIALITY PROGRAMMES

EMOTIONAL INTELLIGENCE Team$K’s MoDEL EMPHasiZes on (L5 TEAM BASED ORGANISATIONS
How COORDINATION,
COHESIVENESS AND CULTURE
Tearr}SK's Model for Emotional Or is ati Effecti through Ei
inteRoence Sompetonce PLAY OFF EACH OTHER IN TeamSK’s 3C’s for
Empathy brings Self-awarenesssets
i el CHARISMATIC LEADERSHIP & e INDIVIDUAL AND GROUP Team Based
limitations, thus limitations of an Organisations Re| nt
focusingon aking @ >i..?m,.z.:.lus BEHAVIOUR AND IMPACT THE ¢ SuparorinaiaGost -
into consideration achieving balance eadership, ‘iuien‘
Sthare m planning e ORGANISATIONAL BEHAVIOUR bl
and decision making outlook towards '
task
= P
CULTURE WORK
CLIMATE EFFICIENCY
RELATIONS GOALS
Tl TeamSK's MODEL EMPHASIZES ON
HOW ORGANISATIONAL
- -
Social skills backed Self-regulation with EFFECTIVENESS CAN BE ACHIEVED
R e awareness lesds o
ierparson @, stiecivedecision THROUGH DEVELOPING EMOTIONAL
o ey et sl Cohesiveness g " Coordination
e };mmwmm‘ COMPETENCE AND HOW THE EI R Ao Cohesivenies Eapoves Work- Focus
while building mutual managementand Types of Bands, Mutual responsivensssand mutusl on Objectives,
Sy » INTERPERSONAL COMMITMENT ‘ ki COMPASS INFLUENCES VARIOUS Conn::i::;:uw::'vebo' T Cnnu?lz:::::;'sm.
e —— N Informal Interaction, Need e"“,::j:;a,:,"uf::,':;: :cc; s and Effort and Level of
ASPECTS OF INDIVIDUAL’S WORK forbeing Responsive Mutual Accountability
ORGANISATIONAL BOTTOMLINE AND RELAT]ONS

ORGANISATIONAL BEHAVIOUR IS A COMPOSITE OF INDIVIDUAL MOTIVATIONS AND ATTITUDES. WE OFFER A
Ladder for Leaders
, WIDE ASSORTMENT OF BEHAVIOURAL TRAINING PROGRAMMES FOR EMPLOYEES AT DIFFERENT LEVELS OF
eum s THE ORGANISATION. EACH PROGRAMME IS DESIGNED TO ADDRESS A SPECIFIC PSYCHOLOGICAL OR SKILL-~

MANAGEMENT SOLUTIONS RELATED COMPONENT THAT WILL HELP THE EMPLOYEE
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SPECIALITY PROGRAMMES

TRANSFORMATIONAL LEADERSHIP

» P -
TeamSK’s Model for Building Transformational Leaders at Work
Potential Leaders Practices
Value System Building Trust
Observe Emotional Competence Opportunity Building Preempt
Evaluate Task Vs. People Orlented WHO HOW Delegating & Coaching Translate
Identify Locus of Control Evaluation Reinforce
Record Overcome Resistance to Change New Ideas and Empowerment ':::{:‘:::
potential +  Arouses emotional acceptance of challenge: *  Pattern breaking and reinforcing leadership
leaders «  Alignment of Individual goals with confidence in diversified perspectives belief through
through organisational goals I DICOSAig IgRAtion effective
assessment of + Reinforcingbelief = &u-gm mlnh:‘r:‘ s
competencles SRR, trepreneurship e
& their s
predispositions a;‘: e"“’:
in both the S
task and "“Ph""‘““;"
behaviours o
leadership
Influence & = Performance
- %W -  LWADER @ }------ S|
Psycholo%ical & Task
Effect Identify
In the context specific
of the competency
organisation to be build
and resources to transform
avallable RO reidas Tawning potentlals
create a plan opportunities and create a
to develop +  Plans continuous roadmap for
competency Gl improvement executing
within a *  Joint ownership of responsibilities «  Focus on individusl needs P
- Ability & willingness to empower and trust " R
required time § and development
A Confidence in Vision Motivate and Encourage
Envi i o
P"" 'T"""m Leadership Calendar Leadership Context
remises Leadership Timeline Style &C
Lo Tom,
Planning Gap Analysis WHEN WHAT Level of Proficlency petencies
Time Frame Content & Context

Tl.udder for leuderss K ’

MANAGEMENT SOLUTIONS

L & D SERVICES

TeamSK’s CONDUCTS HIGHLY
SPECIALIZED AND CUSTOMISED
THEMATIC PROGRAMMES THAT
DWELL ON A WIDE RANGE OF
CULTURAL, ETHICAL AND
PSYCHOLOGICAL ASPECTS THAT
AIM TO EXPAND AND REFURBISH
THOUGHT PROCESSES AND
PERSPECTIVES

EHl TeamSK’s MODEL EMPHASIZES ON
HOW A CHARISMATIC LEADER’S
PERSONALITY AND FOCUSED
EFFORT CAN LAY A PATH AND SET
TRENDS TO INSPIRE, BUILD AND
DEVELOP FUTURE LEADERS WITHIN
THE ORGANISATIONS WHILE
ENSURING THAT THE EFFICIENCY
AND DIRECTION ARE NOT
COMPROMISED

Ladder for Leaders Qﬁt,

HR STRATEGY SOLUTIONSP
/A

PERSPECTIVE BUILDING THEMES

IZ INDIVIDUAL IDENTITY WITHIN
ORGANISATIONAL ENTITY

I How TO BREAK GLASS
CEILINGS

I ETHICS VS DOING BUSINESS

IZ EQUALITY VS EMPOWERMENT

I HOw TO TRANSLATE
CORPORATE VISION

ORGANISATIONAL BEHAVIOUR IS A COMPOSITE OF INDIVIDUAL MOTIVATIONS AND ATTITUDES. WE OFFER A
WIDE ASSORTMENT OF BEHAVIOURAL TRAINING PROGRAMMES FOR EMPLOYEES AT DIFFERENT LEVELS OF
THE ORGANISATION. EACH PROGRAMME IS DESIGNED TO ADDRESS A SPECIFIC PSYCHOLOGICAL OR SKILL-
RELATED COMPONENT THAT WILL HELP THE EMPLOYEE
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HR STRATEGY SOLUTIONSP
L & D SERVICES L

OPEN WORKSHOPS

PROGRAMME EMPHASIZES ON THE

TRANSFORMATIONAL LEADERSHIP @ '°0mSK's 22" CENTURY MANAGERS BE MANAGERIAL EFFECTIVENESS

o . KEY CHALLENGES FACED BY THE Key Chall s g
?, ey Challenge Set 1 : Key Challenge Set 2
TeamSK’s Model for Building Transformational Leaders at Work i O e i
Potential Leaders v Practices CONTEMPORARY MANAGER AND THE ] E
Value System Building Trust + People Vs. Task Orientation + Translating Vision into Roles & Goals
Observe Emotional Competence Opportunity Bulding o Preempt VARIOUS STRATEGIES TO DEAL WITH S i Setline f\ el ; ;
Mttt b ! . sformational Leadership
Evaluate Tk Vil Ovhirdna WHO HOW Debyrtoy & Sncs T + Time Management 204 CENTURG A - Situational Leadership
Identify R g e - THEM AND EMERGE SUCCESSFULLY + Effective Delegation 22" CENTURY MANAGERS &*0 + Leadership Pipeline
Record Overcome Resistance to Change H New Ideas and Empowerment L q (®)
;‘:‘;"";" *  Arouses emotional acceptance of challenge: « Pattern bresking and reinforcing l::::,:h':: IN CREATING A SUSTAINED Goals & ORIENTAT! LEADERSHI Inspired
« Alignment of Individual goals with confidence in diversified perspectives bellef through Prod tivit C it
through organisational goals *  Encouraging Imagination PERFORMANCE-ORIENTED CULTURE roauctivity ommitmen
assessment of o IR « Lateral Thinking d:"“‘_"’e t
. Ent n hig legation
e fothenin i and coaching 'A bolancedfocus ontoskand human A well understood purpose leads toclarity
predispositions a:"‘:n:;": needs, SMART goals with dearly definitive ofdirection. Sucha direction when led
in both the iorities lead ki with ith lary behavic d charact
= s , S e P ey b et
behaviours ey ‘@] TeamSK’s MODEL EMPHASIZES ON  resultsin improvedindvidualproductity creating a sustained competency chain '\
Influence & = Performance Mutual accountability combined witha Empathy, human considerations and two /
Psychological <4 - | ——\  LEADER = }-—-- === A & Task HoOw A CHARISMATIC LEADER’S strong client focus leads toan enhanced way communication systems help build
Effect \destty and vigilant culture where individuals interpersonalbonding resultingin astrong
e . e
e e e PERSONALITY AND FOCUSED il | R
competency
srpudmiion 5 it EFFORT CAN LAY A PATH AND SET
and resources . to transform Culture & Trust &
s, . > CeZoar e TRENDS TO INSPIRE, BUILD AND
create a plan :""::":"::"“ i and create a s
P R R — et [ [ g DEVELOP FUTURE LEADERS WITHIN Toastwo .y
:’:‘“ﬂ: — . An::;::'::ﬁln:n:s;'::;;am.:m trust e :::ﬂ:::‘,; e 5 Colbwsbomens TeamSK’s 4 Quadrant Model S i ]
e Confidence n Vision Motivate and Encourage THE ORGANISATIONS WHILE 3 oontnation for Managerig| Effectiveness el Dl
Emironmers . s - ENSURING THAT THE EFFICIENCY | teermig ko
remises Leadership Timeline Style &C
Panning > oep e WHEN WHAT Levelof proficiency | ComPetencies AND DIRECTION ARE NOT Key Challenge Set 4 Key Challenge Set 3
Time Frame Content & Context COMPROMISED 2-DAY WORKSHOP Changing Work — Social Cultures Changing Work Loyalties

ORGANISATIONAL BEHAVIOUR IS A COMPOSITE OF INDIVIDUAL MOTIVATIONS AND ATTITUDES. WE OFFER A
Ladder for Leaders
, WIDE ASSORTMENT OF BEHAVIOURAL TRAINING PROGRAMMES FOR EMPLOYEES AT DIFFERENT LEVELS OF
eum s THE ORGANISATION. EACH PROGRAMME IS DESIGNED TO ADDRESS A SPECIFIC PSYCHOLOGICAL OR SKILL-~

MANAGEMENT SOLUTIONS RELATED COMPONENT THAT WILL HELP THE EMPLOYEE



http://www.teamsks.com/hr-strategy-solutions

TeamSK’s 7 Ladder for Leaders Qﬁy

HR STRATEGY SOLUTIONSP
L & D SERVICES L

OPEN WORKSHOPS

TeamSK’s HAS CONDUCTED MORE THAN g5

TRAIN THE TRAINER

10 OPEN WORKSHOPS ON COMPETENCY COMPETENCY MAPPING
MAPPING. THE 2-DAY WORKSHOP AIMS
TeamSK’s Approach to Training the Trainer AT BUILDING PRACTICAL AND IN-DEPTH
mcmm Building : Mind Mapping m INSIGHTS INTO THE VARIOUS STAGES
Training Need Analysis E 15;::’?;5»;;; objectves e INVOLVED IN BUILDING A COMPETENCY
e Adut Loarning L N dnciry Onjecives . s Leamersz BASES MANAGEMENT SYSTEM WITHING
3Principlea — e AND ORGANISATION
28kill Development —
Process -

Focus Areas Learning Styles 3

Mindset

e In the
Process .
Content Building ]

What itis

Bl TeamSK’s TRAIN THE TRAINER
PROGRAMME DEALS WITH THE VARIOUS
PHASES OF DESIGNING, DEVELOPING

Training IMPLEMENT

Training Delivery

Op pinoys j jJeym

Attitude & Aptitude

Presentation Skills
Content - Plan, Prepare, AND EXECUTING TRAINING
Development Practice & Present

PROGRAMMES AND HOW TO MAKE THE
Ice-Breaking Skills’

Methodology &2 o THEM MORE RELEVANT AND IMPACTFUL.
ot el iarmane Trainer  Training 3 e THE PROGRAMME ALSO FOCUSES ON
Anprenicosin.Job Somia o \  Difficult Audiences —

Instruction Ir: H
_%mzm_m“m:‘sw“v The Trainer g«:;l;l:srs.Knomeﬂ(Ws. THE PRE-TRAINING ANALYSIS AND
ids, Games, Simulation, Role-plays _ _.. — + Coping - Refiect, Defiect, -
« PeychometrcTesing ~___om= T2 ~ Hard indoators . vor g B POST-TRAINING EVALUATION TO
P B = Downtime, Time, Salos . UNDERSTAND THE EFFECTIVENESS OF
'1‘ an « Soft Indicators — Satisfaction, Stress, “'\,\2
ol Kirkpatrick Model il m relationships Performance Indi ~ THE TRAINING AND THE TRAINER

ORGANISATIONAL BEHAVIOUR IS A COMPOSITE OF INDIVIDUAL MOTIVATIONS AND ATTITUDES. WE OFFER A
Ladder for Leaders
’ WIDE ASSORTMENT OF BEHAVIOURAL TRAINING PROGRAMMES FOR EMPLOYEES AT DIFFERENT LEVELS OF
eum s THE ORGANISATION. EACH PROGRAMME IS DESIGNED TO ADDRESS A SPECIFIC PSYCHOLOGICAL OR SKILL-~

MANAGEMENT SOLUTIONS RELATED COMPONENT THAT WILL HELP THE EMPLOYEE
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ENTREPRENEURIAL & BUSINESS SOLUTIONS r
D |

IZ START-UP CONSULTING

OUR BUSINESS CONSULTING & IDEA & FRAMEWORK DEVELOPMENT
SERVICES INCLUDE EXTENSIVE I BUSINESS PLANS

SUPPORT FOR BUDDING B SET-UP & HANDHOLDING
ENTREPRENEURS WHILE ALSO

PROVIDING SUPPORT TO I BUSINESS PROCESS CONSULTING
IZ PROCESS

REDESIGN/RESTRUCTURING
¥ TURNKEY ACADEMIC PROJECTS

ORGANISATIONS THAT ARE

LOOKING FOR PROCESS
REDESIGNS AND SET-UPS TO
OPTIMIZE THEIR COSTS AND MAKE
THEIR EXISTING SYSTEMS MORE

EFFICIENT AND EFFECTIVE IZ° BUSINESS PROCESS

OUTSOURCING

Ladder for Leaders 7 THIS IS A BRIEF VIEW OF THE VARIOUS SERVICES THAT OUR ORGANISATION PROVIDES TO ASPIRING AND
IeumSK s BUDDING ENTREPRENEURS, ESTABLISHED BUSINESSES. THE SOLE FOCUS OF OUR SERVICES ARE TO ENSURE

IS TO PROVIDE MOST VIABLE, PRAGMATIC, COST-EFFECTIVE AND ENDURING SOLUTIONS TO OUR CLIENTS
MANAGEMENT SOLUTIONS
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ENTREPRENEURIAL & BUSINESS SOLUTIONS

START-UP CONSULTING

IDEA & FRAMEWORK
DEVELOPMENT

WE HELP ENTERPRISING INDIVIDUALS
IN TRANSFORMING THEIR INNOVATIVE
IDEAS INTO PRAGMATIC AND
ECONOMICALLY FEASIBLE BUSINESS
CONCEPTS THAT ARE MORE SCALABLE
AND SALEABLE.

MARKET ANALYSIS
PRODUCT/FEASIBILITY ANALYSIS
TECHNOLOGICAL ANALYSIS
BUSINESS/RISK ANALYSIS

MANAGEMENT SOLUTIONS

BUSINESS PLANS

ONE OF THE MOST CRUCIAL PHASES IN
STARTING BUSINESS IS APPEALING TO
INVESTORS. BUSINESS PLANS AND
PROJECT REPORTS ARE THE
PROFESSIONAL TOOLS USED BY
FUNDERS TO ANALYSE PROJECTS

PROJECT/PROCESS RELATED SOPs
BUSINESS PLANS FOR FUNDING
REFERENCE DOCUMENTS

PITCH DASHBOARDS

Ka

SET-UP & HANDHOLDING

SETTING UP POLICIES, PROCESSES,
SYSTEMS, GUIDELINES TO DEAL WITH
THE DAY-TO-DAY. WE HELP THE
CLIENTS SAIL SMOOTHLY BY LENDING
OUR EXPERTISE BY HANDHOLDING/
COACHING

PROCESS SET-UP/SOP DOCS
COMMISSIONING/TEST-RUNS
DEPARTMENTS/STRUCTURE/POLICY
BUSINESS DEVP STRATEGIZING

ASPIRING ENTREPRENEURS HAVE A MYRIAD OF ISSUES TO DEAL WITH WHICH MAKES THE PROCESS OF
VENTURING CHALLENGING. OUR SERVICES AIM AT PROVIDING THEM PROFESSIONAL HELP AT VARIOUS
STAGES OF SETTING UP THEIR ENTREPRENEURIAL VENTURES
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BUSINESS PROCESS CONSULTING

PROCESS REDESIGN/
RESTRUCTURING

WE KEEP OUR CLIENTS’ PROCESSES
REVITALISED BY REINVENTING AND
REDESIGNING TO SIMPLIFY WORKS,
IDENTIFY REDUNDANCIES, REDUCE
INEFFICIENCY, IMPROVE PRODUCTIVITY,
CONTROL COSTS AND SO ON

PROCESS ANALYSIS & REDESIGN
PROJECT MANAGEMENT

WORK LOAD ASSESSMENT
ORGANISATIONAL RESTRUCTURING

TURNKEY ACADEMIC
PROJECTS

WE SPECIALISE IN END-TO-END
SERVICES IN EDUCATION INCLUDING
SETTING UP OF INFRASTRUCTURE,
ACQUIRING APPROVALS, COURSE
DESIGNS, SETTING PEDAGOGY AND
HANDHOLDING MANAGEMENT

INTEGRATED ENGG CAMPUS
MANAGEMENT EDUCATION
PRE-SCHOOLS

PRIMARY & SECONDARY SCHOOLS
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BUSINESS PROCESS OUTSOURCING

DATA MINING & WAREHOUSING ONLINE TESTING SERVICES

Ka

DATA ENTRY

INDUSTRY — BANKING, INSURANCE INDUSTRY — IT & HR INDUSTRY — IT & BANKING

& PUBLISHING PROCESS - DATA SOURCING, DATA PROCESS — SETTING UP

DATA STORAGE & RETRIEVAL,

SCANNING AND FORM FILLING, PARTNERS AND VENUES,

LIAISON WITH DATA SOURCES, INVIGILATION. SECURE
b

CUSTOMER VALIDATION,

DATA PROCESSING - TO APPLY

LANGUAGE TRANSLATION EXAMINATION EXECUTION,

DATA AS PER REQUIREMENT, HR

SERVICES, SPELL-CHECK, COORDINATING FOR SUBMISSION

DATA PROFILING SUPPORT

QUALITY CONTROL OF RESULTS

Ladder for Leaders
IeumSK’s OVER THE LAST DECADE AND A HALF TeamSK’s HAS EXECUTED A VARIETY OF BPO PROJECT FROM OFFSHORE
, DATA MINING AND WAREHOUSING TO DATA ENTRY PROJECTS

MANAGEMENT SOLUTIONS
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NGO SUPPORT SERVICES

I PROPOSALS & APPLICATIONS
| &3 PROFILE BUILDING

WE SERVE OUR NGO CLIENTS BY I PROPOSALS FOR FUNDING
| &3 GOVT SCHEMES APPLICATIONS
LENDING THEM A PROFESSIONAL

| &3 CSR FUNDING APPLICATIONS
PERSPECTIVE ON ASPECTS

RANGING FROM BUILDING I RESEARCH & REPORTS

| &3 BASE-LINE DATA STUDIES

= SOCIAL IMPACT STUDIES

I DETAILED PROJECT REPORTS (DPRS)

BUSINESS PROPOSALS, DRAFTING

DETAILED PROJECT REPORTS TO

PROJECT MANAGEMENT THROUGH

DESIGNING PROJECT ACTION I’ PROJECT CONSULTING

PLANS AND STRATEGIES TO | &3 ACTION/IMPLEMENTATION PLANS
| &= PROJECT IMPLEMENTATION
MAXIMISE THEIR SOCIAL IMPACT I¥ PROJECT MONITORING

| = PROJECT REVIEW MECHANISMS
I INTERMITTENT PROJECT REVIEWS

FOLLOWING IS AN EXHAUSTIVE LIST OF OUR PROFESSIONAL SERVICES THAT WE EXTEND TO OUR NGO
Ladder for L
R e ) CLIENTS WHO STRIVE TO IMPROVE THE SOCIAL CONDITION. WE PROVIDE THE ENTIRE RANGE OF
eum s BACKGROUND SERVICES REQUIRED FOR PROJECT MANAGEMENT SO THAT THEY CLIENTS CAN FOCUS ON THEIR

MANAGEMENT SOLUTIONS GRASS-ROOT LEVEL ACTIVITIES
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NGO SUPPORT SERVICES

CURRENTLY EMPANELLED AS A TECHNICAL AGENCY WITH MINISTRY OF MICRO,
OUR SERVICES FOR NGOs SMALL & MEDIUM ENTERPRISES (MSME) UNDER SFURTI SCHEME FOR

CLUSTER DEVELOPMENT PROJECT

PROPOSALS & APPLICATIONS RESEARCH & REPORTS PROJECT CONSULTING

PROFILE BUILDING, EXPERIENCE WE ALSO PROVIDE PROJECT-SPECIFIC WE ALSO LEND OUR PROFESSIONAL
MAPPING, TECHNICAL PROPOSALS, RESEARCH AND FIELD STUDIES FOR EXPERTISE FOR OUR NGO CLIENTS AT
FINANCIAL PROPOSALS, TIMELINES AND OUR CLIENTS SUCH AS SOCIO- VARIOUS STAGES OF PROJECT
SCHEDULES — WE HELP DESIGN ALL ECONOMIC, TECHNICAL, MARKET AND IMPLEMENTATION.
THESE FOR OUR NGO CLIENTS COMPETITOR ANALYSIS

ACTION/IMPLEMENTATION PLANS
PROJECT DOCUMENTATION
PROJECT MONITORING

PROJECT REVIEW MECHANISMS
INTERMITTENT PROJECT REVIEWS

PROFILE BUILDING I BASE-LINE DATA STUDIES
PROPOSALS FOR FUNDING ¥ SOCIAL IMPACT STUDIES

GOVT SCHEMES - APPLICATIONS IZ DETAILS PROJECT REPORTS (DPR)
CSR FUNDING APPLICATIONS

ARAEE

Leaders
mSK’s OVER THE LAST DECADE AND A HALF TequK’s HAS EXECUTED A VARIETY OF BPO PROJECT FROM OFFSHORE
DATA MINING AND WAREHOUSING TO DATA ENTRY PROJECTS

MANAGEMENT SOLUTIONS
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TeamSK's — Clients & Key Assig

EL'COU M/s ELIcO LTD
SERVICES CATEGORY— HR BUSINESS SOLUTIONS (STRATEGY SOLUTIONS)
ANNUAL TRAINING CONTRACTS; JOB ANALYSIS, JOB DESCRIPTIONS & SPECIFICATIONS; COMPETENCY
MAPPING; EMPLOYEE SATISFACTION STUDIES; PERFORMANCE APPRAISAL SYSTEMS

H M/s TULIP DIAGNOSTICS LTD (ALL 7 DIVISIONS)
MP SERVICES CATEGORY— HR BUSINESS SOLUTIONS (STRATEGY SOLUTIONS)
JoB EVALUATION; SALARY STRUCTURES & BANDING, SELECTION TooOLS; JOB DESCRIPTIONS &
SPECIFICATIONS; WORKMEN SKILL CATEGORIZATION

M/s DA AFGHANISTAN BANK
SERVICES CATEGORY— HR BUSINESS SOLUTIONS (STRATEGY SOLUTIONS)
FuLL HR DESIGN & SET-UP; HR PROCESS DESIGNS, MANPOWER PLANNING, ORGANISATION
STRUCTURE, PROCUREMENT, TRAINING & DEVELOPMENT, APPRAISAL SYSTEMS; HR AUTOMATION

ECELICO M/s ELIco HEALTH CARE SERVICES
SERVICES CATEGORY— HR BUSINESS SOLUTIONS (L&D SERVICES)
WORK-LIFE BALANCE, TEAM BUILDING & CULTURE, LEADERSHIP, TIME & STRESS MANAGEMENT,
EMOTIONAL INTELLIGENCE, SALESMANSHIP, COMMUNICATION SKILLS

OUR CLIENTS AND OUR ALLIANCES ARE AS MUCH A PART IN OUR SUCCESS AS MUCH AS WE ARE IN THEIRS.
WE FIRMLY BELIEVE THAT THIS SYMBIOSIS IS THE FOUNDATION FOR OUR INTELLECTUAL AND ECONOMIC

GROWTH. As THE “Ladder for Leaders” oUR ENDEAVOUR HAS BEEN TO PROVIDE THEM WITH MOST COST-

MANAGEMENT SOLUTIONS EFFECTIVE
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E.KL ’ M/s PKL LTD (ERSTWHILE PRIMUS KABSON)
‘ SERVICES CATEGORY— HR BUSINESS SOLUTIONS (L&D SERVICES)
EMOTIONAL INTELLIGENCE, CREATIVITY & INNOVATION, TEAM BUILDING, TIME & STRESS MANAGEMENT, PLANNING & COMMUNICATION, LEADERSHIP

M/s MARS INC
m SERVICES CATEGORY— HR BUSINESS SOLUTIONS (L&D SERVICES)
EMOTIONAL INTELLIGENCE, TEAM BUILDING; SALESMANSHIP, EMPLOYEE MOTIVATION
M/s KVM ORGANIC PrRoDUCTS PvT LTD
SERVICES CATEGORY— ENTREPRENEURIAL & BUSINESS SOLUTIONS (BUSINESS PROCESS CONSULTING)

'RK~-PROCESS STUDIES, PROCESS REDESIGNS, TALENT MANAGEMENT SYSTEMS, COST CONTROL, MARKETING DEPARTMENT PROCESS AND MANPOWER
RESTRUCTURING

ERA M/s ARBOR ORGANICS PVT LTD
az:.—gr SERVICES CATEGORY— ENTREPRENEURIAL & BUSINESS SOLUTIONS (START-UP CONSULTING)
START-UP CONSULTING, BUSINESS IDEA CONCEPTUALIZATION AND PROJECT FRAMEWORK, BUSINESS PLAN & PROPOSAL PREPARATION, PROCESS
CONSULTING, SET-UP

y
\g\ M/S GIRIJABAI SAIL INSTITUTE OF TECHNOLOGY
(
SERVICES CATEGORY— ENTREPRENEURIAL & BUSINESS SOLUTIONS (TURNKEY ACADEMIC PROJECT)
INTEGRATED CAMPUS DESIGN, SETUP AND ESTABLISHMENT, AICTE APPROVAL AND REGISTRATION PROCESSES, COURSE DESIGN, HANDHOLDING

OUR CLIENTS AND OUR ALLIANCES ARE AS MUCH A PART IN OUR SUCCESS AS MUCH AS WE ARE IN THEIRS.

GROWTH. As THE “Ladder for Leaders” oUR ENDEAVOUR HAS BEEN TO PROVIDE THEM WITH MOST COST-

MANAGEMENT SOLUTIONS EFFECTIVE
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M/s T-IMPACT LTD
SERVICES CATEGORY— ENTREPRENEURIAL & BUSINESS SOLUTIONS (DATA MINING)
DATA MINING, DATA SOURCING, DATA SORTING AND DATA CLASSIFICATION

M/s SIFY TECHNOLOGIES LTD
SERVICES CATEGORY— ENTREPRENEURIAL & BUSINESS SOLUTIONS (DATA ENTRY)
BPO-SERVICES, ONLINE EXAMINATION CENTERS

Seshaasai.

M/s SESHASAI E-FOrRMs PVT LTD
SERVICES CATEGORY— ENTREPRENEURIAL & BUSINESS SOLUTIONS (ONLINE TESTING)
BPO-SERVICES, DATE ENTRY, DATA VALIDATION SERVICES

Praki

APPLICATION HANDLING FOR FUNDING, BASE-LINE STUDIES AND DETAILED PROJECT REPORTS, PROJECT DESIGN AND REVIEW MECHANISMS

M/s PRAKRITI ENVIRONMENT SOCIETY
SERVICES CATEGORY— NGO SUPPORT SERVICES

TeamSK's

MANAGEMENT SOLUTIONS

OUR CLIENTS AND OUR ALLIANCES ARE AS MUCH A PART IN OUR SUCCESS AS MUCH AS WE ARE IN THEIRS.
WE FIRMLY BELIEVE THAT THIS SYMBIOSIS IS THE FOUNDATION FOR OUR INTELLECTUAL AND ECONOMIC
GROWTH. As THE “Ladder for Leaders” oUR ENDEAVOUR HAS BEEN TO PROVIDE THEM WITH MOST COST-

EFFECTIVE
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WWW.TEAMSKS.COM
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+91 99852 00023
+91 90528 00023

@

Tludder for leuderss K ’
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Ladder for Leaders

TeamSK's Management Solutions Private Limited
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